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Glossary of acronyms 
ACPC   – African Climate Policy Centre  
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AR4D   – Agricultural research for development  
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CIRAD  – Centre de Coopération Internationale en Recherche Agronomique pour le 
Développement  
COP   – Conference of Parties  
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CRP   – CGIAR Research Program 
CSA   – Climate-smart agriculture  
CSV   – Climate-smart village  
EA   – East Africa  
FAO   – Food and Agriculture Organization of the United Nations  
FEDEARROZ –National Federation of Rice Growers, Colombia  
FENALCE  – National federation of cereal growers, Colombia  
FP   – Flagship Program (of CCAFS)  
FP1   – Flagship Program 1 (of CCAFS)  
FP2   – Flagship 2 (of CCAFS)  
FP3   – Flagship 3 (of CCAFS)  
FP4   – Flagship 4 (of CCAFS)  
FPL   – Flagship Program Leader  
FTE   – Full time equivalent  
GACSA  – Global Alliance for Climate-Smart Agriculture  
GRA   – Global Research Alliance on Agricultural Greenhouse Gases  
GSI   – Gender and social inclusion  
H   – hypothesis 
ICAR   – International Committee for Animal Recording  
IDO   – Intermediate Development Outcome  
IFAD   – International Fund for Agricultural Development  
IFPRI  – International Food Policy Research Institute  
IIASA  – International Institute for Applied Systems Analysis 
IIRR   – International Institute of Rural Reconstruction  




ISPC   – Independent Science and Partnership Council 
LA   – Latin America  
LED   – Low emissions development 
LP   – Learning Platform 
MARLO  – Managing Agricultural Research for Learning Outcomes  
MEL  – Monitoring, Evaluation and Learning  
NARES  – National Agricultural Research and Extension Systems  
OSAGI  – Office of the Special Advisor on Gender Issues, United Nations  
OICRs  – Outcome Impact Case Reports 
PMC   – Program Management Committee 
RBM   –Result based Monitoring 
RPL   – CCAFS Regional Program Leader  
SA   – South Asia  
SEA   – Southeast Asia  
SEARCA – Southeast Asian Regional Center for Graduate Study and Research in 
Agriculture  
SECAC  – Executive Secretariat of the Central American Agricultural Council  
SLO   – System Level Outcomes of CGIAR  
SRF   – Strategic results framework of CGIAR  
SSA   – Sub-Saharan Africa 
ToC   – Theory of Change  
UNFCCC  – United Nations Framework Convention on Climate Change  
WA   – West Africa  
WFP   – World Food Program  
WFO   – World Farmers’ Organisation  







Women and girls are disproportionately affected by global crises such as climate change and 
environmental degradation. Moreover, the key role of women in agriculture and in sustaining 
the livelihoods and food security of their households in low-income countries, emphasises the 
need to address the gender gap. Therefore, gender transformative research that informs policy 
makers and improves the design of innovative and equitable climate laws and policies and 
adaptation and mitigation strategies is needed. This document presents a synthesis of the 
work of CCAFS in integrating a gender perspective into climate change policies and 
agreements at global, national and subnational levels in the last ten years (2010-2020). A 
contribution analysis (CA) based on the Theory of Change (ToC) of the Gender and Social 
Inclusion (GSI) Strategy was carried out. We collected the evidence through deep dives in the 
Outcome Impact Case Reports (OICRs) and interviews with key stakeholders working in 
each region where CCAFS has developed activities related with gender and policies. Our 
preliminary results show that, by using a multilevel governance approach to policy processes, 
the CCAFS program has contributed to anticipated outcomes and that it has played a key role 
in raising awareness about GSI and gender-transformative approaches in agriculture and 
climate policy agenda. However, all the efforts have proved insufficient to achieve the 
transformation that women and girls throughout the world need to see in international and 
national debates, policies, and practices concerning climate crisis. Therefore, our suggestion 




Rural families, and in particular women and girls, are disproportionately affected by global 
crises such as climate change and environmental degradation. Climate change in particular is 
estimated to intensify pre-existing social inequalities, including the ones about gender (IPCC, 
2014). Moreover, the key role of women in agriculture and in sustaining the livelihoods and 
food security of their households in low-income countries, emphasises the need to address the 
gender gap in terms of access to resources, productivity and vulnerability (Chanana-Nag & 
Aggarwal, 2020; Huyer et al., 2019; Mulema et al., 2021; Partey et al., 2020). Therefore, 
gender transformative research that informs policy makers and improves the design of 
innovative and equitable climate laws and policies and adaptation and mitigation strategies is 
needed. The CGIAR Research Program on Climate Change, Agriculture and Food Security 
(CCAFS) was designed to catalyse positive change towards climate-smart agriculture (CSA) 
by using the science and expertise of CGIAR and partners, bringing to scale practices and 
technologies and strengthening institutions that enable agriculture to meet the triple goals of 
food security, climate adaptation and mitigation. 
 
CSA, as a main approach, offers a set of technical, policy and investment principles for 
adapting to and building resilience to climate change and reducing and/or removing 
greenhouse gas emissions when possible (CCAFS, 2016). In terms of gender, the CCAFS 
Phase II proposal focused on a proper diagnosis of gender gaps, constraints and rates of 
adoption of CSA (CCAFS, 2016). More explicitly, the program focused on addressing the 
need to produce and have access to disaggregated data for better informed decision making; 
recognizing the different roles of men and women in agriculture; identifying the different 
impacts of climate change in different groups and promoting the creation of policies and the 
use of technologies taking into account gender and social inclusion (GSI) issues.  
 
This document presents a synthesis of the work of CCAFS in integrating a gender perspective 
into climate change policies and agreements at global, national and subnational levels in the 
last ten years (2010-2020). For this, a contribution analysis (CA) based on the Theory of 
Change (ToC) of the Gender and Social Inclusion (GSI) Strategy, as presented in 2016, was 
carried out. This methodology allows to find reasonable evidence about the contribution that 
any development intervention has made to a specific change (Mayne, 2008, 2012). We 
collected the evidence through deep dives in the Outcome Impact Case Reports (OICRs) and 
interviews with key stakeholders working in each region where CCAFS has developed 
activities related with gender and policies. The goal of the synthesis is to contribute to the 
discussion on the effectiveness of the CCAFS ToC and its strategy for GSI. 
 
This synthesis covers all CCAFS-related projects that have engaged with policies, plans, 
strategies and legislation related to adaptation, mitigation and climate investment planning 
and that include a substantive GSI focus in all the regions in which CCAFS has worked: 
Latin America (LA), West Africa (WA), East Africa (EA), Southeast Asia (SEA) and South 
Asia (SAs). In this document, first, some background about the CCAFS trajectory in gender 
research and action is presented. Then, the analytical framework and the methodology are 
discussed, followed by a review of the ToC and its hypothesis and assumptions. An overview 
of the main outcomes of the program in the different regions is also presented, and, finally, 






CCAFS started as a Challenge Program (2009–2011) and then became a CGIAR Research 
Program (CRP) with Phase 1 (2012–2014) and an Extension Phase (2015–2016). Phase II 
was planned to go from 2017 to 2022, but it will be finished at the end of 2021. The Program 
is structured into four thematic research areas, called Flagship Programmes (FPs), as follows. 
FP1: Priorities and Policies for CSA; FP2: Climate-Smart Technologies and Practices; FP3: 
Low Emissions Development; and FP4: Climate Services. Each Flagship Program 
incorporates a Learning Platform to facilitate knowledge sharing, coordination and 
integration across CGIAR Research Programs (CRPs). Additional to the FPs, there are two 
Learning Platforms running independently and cutting across all Flagship Programs: Gender 
and Social Inclusion and Partnerships and Capacity for Scaling CSA (CCAFS, 2016).  
 
CCAFS uses impact pathways that link research activities and outputs to desired outcomes 
and impacts on people’s well-being. It also uses a Theory of Change (ToC) approach for how 
large-scale CSA adoption might occur. The ToC approach guides the interventions and 
projects of the Program and helps to define activities, outputs, work with partners, and 
outcomes that lead to impact (CCAFS, 2016). Currently, the FPs, regions, projects, and the 
cross-cutting areas have their own ToC and some associated Intermediate Development 
Outcomes (IDOs), which facilitate the measurement of progress (Nelson & Morton, 2020). 
The IP and the ToC provide inputs for the annual reporting data, including the online 
information management system (MARLO) and the OICRs. Hence, projects in their activities 
must consider their contributions for the IPs, ToC, FPs and LPs, including the crosscutting 
theme of GSI. 
 
Gender in CCAFS 
Gender roles in agriculture are a crucial area for climate change adaptation. Studies have 
shown that women struggle to adapt because of lack of land rights, ownership rights for the 
means of production, and they have less access to information and extension (Jost et al., 
2015; Twyman et al., 2014); women are also important agents of innovation in response to 
climate-induced change (Hottle, 2015). Moreover, engaging women and men in technology 
design and management changes gender relations and improves community outcomes 
(EQUALS, 2019; Huyer et al., 2021; Huyer et al., 2016; Kaeser & Willcox, 2018). However, 
gender issues are not well integrated into climate change policy at national or global levels 
(Ampaire et al., 2020; Gumucio & Tafur-Rueda, 2015) and women in rural areas are at 
particularly high risk of negative impacts from climate change, due to household 
responsibilities as well as increased agricultural work from male out-migration (CCAFS, 
2016). Consequently, all these issues need to be addressed to ensure that the gender gap in 
agriculture does not increase as a result of climate change or adaptations to it.  
 
Already in 2013, it was recognised that gender research related to climate change had to 
identify norms and dynamics leading to gender inequities, moreover, such inequalities were 
preventing the implementation of and benefit from CCAFS research outputs by women (Jost, 
Kristjanson, and Ferdous 2015). Gender research in Phase I (2014) focused on identifying 
knowledge gaps related to gender and collecting gender and social differentiated information 
to prioritize adaptation measures that benefit women farmers (CCAFS, 2016). For Phase II, 
the view was that using the lessons learned from sex-disaggregated documentation and 
diagnostic research, a well-articulated gender ToC had to be formulated aimed at informing, 




vulnerable groups. Accordingly, a GSI Strategy was developed together with the CCAFS 
2016 Phase II proposal, with a focus on capacity development in the whole program and 
activities addressed to direct engagement around gender at policy and institutional scales 
from local through to global.  
 
The GSI strategy involves targeting women, strategically integrating a gender perspective in 
different CCAFS projects (CCAFS, 2016) and positioning gender as an Intermediate 
Development Outcome (IDO) of CCAFS. IDOs are essentially related to changing the way 
people interact with each other and respond to their changing environment (Leeuwis et al., 
2014). Thus, the idea is that targeting women and other vulnerable groups with climate-smart 
solutions increases the likelihood of achieving the gender IDO, and all the other outcomes.  
Analytic Framework and Methodology 
 
Multilevel governance 
A multi-level governance (MLG) perspective implies the inclusion of general purpose 
jurisdictions such as national and sub‐national governments, but also special purpose 
jurisdictions, voluntary associations, civil society organizations, expert committees, etc in 
decision making processes (Piattoni, 2009). MLG often relies on the creation of essential 
networks, which may include legitimately constituted deliberative assemblies together with 
other public and private, individual and collective actors. In other words, it moves beyond a 
purely representative democracy and implies that there is not just one governing actor, but 
different actors influence political decisions and outcomes. A MLG approach, therefore, 
helps to observe and analyse the relationship between different state levels and their 
interactions with different types of actors.   
 
Climate change has been described as a “wicked problem” because it is complex, defies 
unilateral intervention, requires solutions dependent on multiple actors and the discourses 
around it continuously change (Levin et al., 2009; Poppe et al., 2009). Getting different 
stakeholders together and creating awareness of their interdependencies is considered critical 
for effectively dealing with wicked problem domains (Poppe et al., 2009). For research 
institutes, this also implies moving beyond expert-driven science to co-production of 
knowledge and social learning for generating solutions that are adjusted to local context and 
needs (Mulema et al., 2021). It also implies an efficient communication between experts and 
policy makers. Using a MLG approach to analyse the contribution of CCAFS for GSI in 
climate change policies and programs seems, therefore, appropriate. 
 
Contribution analysis  
A contribution analysis (CA) is a methodology used to identify reasonable evidence about the 
contribution that any development intervention has made to a specific change or set of 
changes (Mayne, 2008, 2012). Due to the complexity of large social changes, the aim is to 
produce a credible, evidence-based narrative of the contribution that a reasonable person 
would be likely to agree with, rather than to produce conclusive proof. In this case, the 
outcome is a contribution story for CCAFS work on gender and social inclusion policies in 
climate change, underpinned by evidence and based on the ToC of the CCAFS GSI work. 
 
We started our analysis by questioning if the CCAFS program has made an important 
contribution to include a GSI perspective in climate change policies in the five regions in 






This synthesis is influenced by a feminist standpoint and by the belief that science is not 
neutral nor a universal truth. We assume that gender is always a political concept and, in 
principle, any activity which address gender issues could be a seed for political change either 
by informing policy makers, changing social norms or by empowering women. Therefore, 
elements selected for this research include a wide range of activities from the local to global 
level.  
  
We collected the evidence through deep dives in the Outcome Impact Case Reports (OICRs) 
and developed a database including all outcomes related to gender. In order to have a clear 
picture of CCAFS work in policies and GSI, we selected only the activities that had a direct 
policy outcome. A quantitative and qualitative analysis of the final database was developed 
on each of the five regions using published articles and reports from CCAFS Program.  
 
Further, we interviewed ten CCAFS researchers involved in gender and policy, located in 
different regions and working in diverse projects. Semi structured interviews designed as 
reflective interviews were performed1. Reflective interviews are a type of interviews in which 
the interviewer and interviewee engage in a process of elaborating an understanding of the 
subjective contents exposed by the interviewer (Pessoa et al., 2019). The format become 
more fluid, like a conversation. For this, the interviewer constantly checked if her 
understanding and interpretations were correct or if they needed to be clarified, until a 




The final database is composed by the activities reported in the OCIRs that have a policy-
related outcome for GSI2. Then, we categorize the activities and created codes to organize 
and analyse the policy impact of the activities (Table 1). The codes help to have a general 
landscape of where, how and with which result the activities were executed. These codes 
were identified from the OICRs and from the interviews and were confirmed and refined 
when analysing the data3.  
 
Table 1: categories and codes for data analysis 
Level of impact Type of activity for GSI Policy-related outcome 
• Global  
• Regional 
• National  
• Subnational 
• District 
• Local  
• Household 
• Policy analysis (PA) 
• Policy models and scenarios (PM&S) 
• Capacity building for policy makers (CB4PM) 
• Capacity building for female leaders (CB4FL) 
• Capacity Building in CSV (CBCSV) 
• Gender disaggregated data (GDD) 
• Analysis of household decision making 
methodologies (HDM) 
• CSA indicators and research (CSA4GSI) 
• Learning alliances and dialogue spaces for GSI 
(LAGSI) 
• Research about linkages among cc, nutrition and 
gender (LNGSI) 
• Policy makers informed and 
aware of GSI issues (PMI) 
• Policies in CC designed 
with GSI (PD) 
• Institutions strengthened for 
GSI in CC (IS) 
• Empowered women leaders 
(EWL) 
• Tools for policy makers 
(T4PM) 
• Increase investments in 
CSA with GSI (CSA4GSI) 
 
1 The topic guide used for these interviews, as well as the positions and organizations of the individuals, are included in Annex 1.  
2 For a complete description on the selection of projects for the analysis see Annex 2. 





With this information, trends are identified and suggestions are made. Special attention is 
given to the level of governance in which the activity contributes and the type of actors 
involved or beneficiaries of the activity. This is translated in the categories level of impact, 
type of activity and policy-related outcome. 
 
Interviews 
Data from the interviews were analysed using content analysis to identify emerging themes, 
challenges and lessons learned. From the interviews, key projects were also identified and a 
literature review of selected peer-reviewed journal articles, technical publications, and 
communication outputs of these projects was carried out. After collecting all the data from 
the database and the interviews, a contribution story was produced by considering the ToC 
proposal at the beginning of CCAFS Phase II and the results of this research.  
 
Limitations 
This was a desk-based review with all the limitation of this format: fieldwork observations 
were not possible, the information is heavily based on reports and verbal information 
provided by members of the CCAFS program, interactions with local beneficiaries were not 
possible and certain aspects of the reporting system make the assessment challenging. 
ToC and GSI Strategy  
 
Since 2016, the ToC approach in CCAFS applied a learning perspective, which allowed 
flexibility and adaptability for the implementation of projects. The ToC approach defines 
many activities: 1) developing the impact pathways for thematic research and regional work, 
2) testing results-based management (RBM) with a subset of projects, and 3) training key 
partners in the impact pathways building, and analytical systems support (CCAFS, 2016). 
The first two activities prioritize the internal organization of projects and the third one deals 
with external partners. These activities intend to lead to tangible outputs. Likewise, activities 
imply the engagement of identified key next-users such as the CGIAR Consortium Office, 
program partners and fellow researchers, with the idea that these outputs would both be 
useable and an incentive to overcome existing barriers in the system. It was also envisaged 
that the outputs would facilitate changes in partners practices, for example, working towards 
implementing more efficient and effective research for development, and proactively 
changing organizational norms (Schuetz et al., 2017).  
 
All in all, the ToC approach had big implications for the way CGIAR scientists were used to 
working. For decades, scientists were a primary source of information, it was assumed that if 
they produced useful knowledge, other actors will deal with the implementation of this 
knowledge and, afterwards, knowledge will reach final users, for instance, farmers. However, 
it is clear now that knowledge and institutions are challenged for many reasons and new 
actors and new strategies are competing with scientific knowledge (Scheufele & Krause, 
2019). Therefore, the implementation of knowledge in different situations is a big challenge 
for research for development (R4D). Besides, involving different actors and trying to 
influence their actions, attitudes, practices, etc., implies recognizing that scientists are dealing 
with very complex scenarios in which knowledge is only one factor. ToCs are considered to 
be very useful for learning and adaptive management in programs addressing complex issues 
(Mayne, 2015), hence, the CCAFS ToC approach had a strong focus on learning, outcomes 
and partnerships (Schuetz et al., 2017). A ToC approach tries to position the program in 




structural constraints and recognizing uncertainty. In this way, a ToC approach helps to 
generate strategies for structural changes.  
 
The GSI Strategy in 2016 
Gender and social inclusion are integral to the CCAFS ToC, as CCAFS undertakes research 
to inform, catalyse and target CSA solutions to women and other groups, improve the control 
of disadvantaged groups over productive assets and resources, and increase vulnerable groups 
participation in climate-relevant decision-making (CCAFS, 2016). More specifically, the GSI 
Strategy proposes to address core issues preventing the implementation of and benefit from 
CCAFS research outputs by women (Jost, Kristjanson, and Ferdous 2015). Hence, for 
identifying norms and dynamics leading to gender inequities, the GSI strategy proposes to 
address three main issues: vulnerabilities, gender transformation and strengthening 
institutions.  
 
In the GSI strategy, vulnerabilities refers to help local people to understand how climate 
change may affect them, what kind of coping strategies are already in place and how their 
adaptive capacity can be enhanced through measures tailored to local circumstances, this 
entails analysis of gender roles and power relations; gender transformation denotes 
promoting women’s greater equality, responsibilities, status, and access to and control over 
resources, services and decision-making positions, by analysing power relationships and 
sociocultural norms within a household or community; and strengthening institutions, address 
the issue of how institutions deliver decision-making power and benefit- sharing and which 
types of institutions (local versus national; food production-oriented vs nutrition and health) 
are accessible and preferred by women and men (Huyer et al., 2016).  
 
The ToC of the GSI strategy is closely related to the CCAFS ToC for scaling up CSA. 
Therefore, gender is integrated into four areas as follows:  
 
(1) Implementing a program of integrative and strategic research to “build evidence” 
that is informed by gender research. CCAFS gender research with FPs and 
partners will build a field-based evidence base to inform, catalyse and target 
context-specific CSA solutions that target women and other social groups and 
facilitate scaled adoption of CSA practices.  
(2) Ensuring that gender and women’s empowerment are dealt with in coordinated 
climate and agricultural policy.  
(3) Building mechanisms to engender finance will involve engendering finance tools 
to overcome barriers to adoption and investment in CSA technologies by and for 
women and catalyse the increase of targeted investments in CSA technologies 
across scales. 
(4)  Enhancing the capacity of local institutions and services to close the gender gap 
includes promoting the use of climate services to enable increased adoption of 
CSA by women (Huyer et al., 2016, p. 17).  
 
All of these activities supposed to contribute to the scaling of CSA, which will led to increase 
women’s access to, and control over, productive assets and resources. 
 
Furthermore, the GSI Strategy and ToC seek to test five hypotheses on empowerment of 
women and youth; four of these hypotheses are linked to FPs, while one is cross-cutting. 
Roughly, these hypotheses address key areas that need to improve for delivering desirable 




productive assets and resources and access to knowledge and information; H1 (FP1), looks 
for improving policies and programs and increased investments on GSI; H2 (FP2) and H3 
(FP3) look for improving access to information and knowledge of key technologies and 
methodologies related with climate change adaptation, H4 address the issue of implementing 
climate-informed services and interventions and evidence of their benefits for gender-
equitable control of productive assets and H5 aims to promote equitable decision-making in 
the household.  
 
Table 2: Hypothesis, assumptions and implementation from CCAFS Proposal 2016 
FP1 - H1: “Scaling up CSA through improved policies and programs, and increased investments, will 
influence national/state organizations and institutions to adapt their plans and direct investment to increase 
women’s access to, and control over, productive assets and resources, as well as enhance food and nutrition 
security”. 
Assumptions  Implementation  
Political will to involve women in decision-
making and investment priorities that 




Scientific knowledge is a desired input into 
decision-making and that decision makers 
recognize the need for both evidence and soft 
skills to use the former effectively.  
 
Innovative tools / mechanisms can support 
national decision-making processes and 
women’s participation in them, when scaled up 
through meaningful engagement with farmers, 
community organizations, policy makers, and 
ministry staff.  
 
It is possible to work with decision makers who 
have competing interests and priorities for 
investments.  
 
Investment decisions can be moulded by 
learning from research on enabling policy 
environments and not only by providing 
technological solutions for CSA.  
 
Countries’ adaptation needs (and mitigation 
targets) will attract climate finance, with 
mechanisms in place that allow CCAFS to 
inform donor decisions and strengthen country 
capacity to successfully compete for funding. 
FP1 will highlight the need for GSI considerations when 
engaging with partners.  
 
FP1 will support women in adopting CSA interventions and 
strengthening food security primarily via identifying key 
policies governing ownership and control over assets such 
as land and agricultural inputs, and utilizing gender 
transformative approaches within scenarios engagement 
(and other) processes to attempt to alter the balance of 
power and empower women.  
 
Sex-disaggregated data collected during CCAFS Phase I 
will be used to help understand the implications of CSA 
interventions on men, women, youth, and marginalized 
groups. 
 
FP1 will build on research that informs and targets CSA for 
women and other vulnerable groups. This will include 
disseminating CCAFS GSI research outputs and examining 
whether and how the information is used by decision 
makers, with the aim of better integrating gender into 
climate change policy and investment decisions. 
 
Baselines have been carried out that describe the current 
status of GSI in national policy environments in target 
countries, changes will be monitored through time, and 
outcomes evaluated at core sites along with FP2 and FP4.  
 
FP1 will also investigate the ways in which women and the 
youth can engage with climate change at different levels, 
with a view to more effective representation and 
engagement than present. 
FP2 - H2: Context-specific knowledge on the GSI impacts of practices, technologies and information systems 
on CSA lead to investment and scaled adoption of CSA practices which increase women’s control of 
productive assets at the local level and are scalable. 
Assumptions  Implementation  
CSA practices increase women’s control of 
productive assets at the local level and these 
practices are scalable. 
 
Other assumptions 
CSA differs from “business-as-usual” 
approaches by emphasizing the capacity to 
implement flexible, context-specific solutions, 
FP2 will contribute to the gender and youth IDOs by 
identifying trade-offs of food security, adaptation and 
mitigation of CSA technologies and practices and whether 
they differ for men and 





supported by innovative policy and financing 
actions (Lipper et al. 2014).  
 
Better information and evidence, packaged and 
communicated through appropriate channels, 
will not only increase investment, but also 
increase the quality of that investment towards 
the delivery of CSA related outcomes.  
 
CSA practices and technologies will be 
attractive to young people, and have the 
potential for gendered impacts above and 
beyond a “business as usual” approach.  
 
A risk in this ToC is that CSA continues to be 
a concept that is attractive to international and 
national agricultural development agencies.  
Track how organizations adapt their plans and direct 
investment to increase women’s access to, and control over, 
productive assets and resources. 
 
Generate effective indicators for gender-related benefits of 
CSA and apply them in CSVs to understand sex- and youth-
disaggregated adoption profiles for a range of CSA options, 
and allow cross-regional comparison and customizing of 
approaches of the primary barriers holding back adoption 
especially by women. This work will feed into CoA 2.4 to 
explore how incentive mechanisms can pro-actively target 
adoption of CSA by women farmers, focusing on value 
chain and financial incentives that empower women to be 
the agents of CSA adoption in the household. 
 
Addressing questions related to CSA and gender will help 
identify those technologies and practices that have positive 
impacts on the control of productive assets and resources 
within communities and contribute to achieving the gender 
and youth IDOs. 
FP3 - H3: Improved evidence, incentives, technical capacity, and social mobilization for LED will support 
governments, the private sector and donors to implement LED policies and programs at large scales that will 
increase participation in decision-making and control of productive assets by women and vulnerable groups. 
Assumptions  Implementation  
LED policies and programs at large scales will 
increase participation in decision-making and 
control of productive assets by women and 
vulnerable groups  
 
Other assumptions 
Suitable agricultural development programs 
and policies exist in the focus country. 
 
Programs and policies will implement LED to 
help meet mitigation targets, access climate 
finance, or better compete in global markets. 
 
LED implementers require information on 
which practices reduce GHG emissions, viable 
business models, enabling conditions and tools 
to set priorities and assess feasibility of new 
practices and their potential impact on food 
security.  
 
Improved evidence for the compatibility of 
LED practices with food production in diverse 
production systems and through demonstration 
in CSVs will lead to scaling up.  
 
Risks include that political pressure will lead 
donors and countries to prioritize adaptation at 
the cost of mitigation and exclude smallholders 
from mitigation. 
Priorities included participatory technology development 
by men and women at the household, farm and community 
levels. 
 
Identifying opportunities for strengthening gender 
relations in decision-making in supply chains. 
 
FP3 will prioritize women and young scientists from 
developing countries for capacity strengthening as scientists 
and policy makers.  
Post-doctoral positions for GSI specialists will support more 
gender-sensitive research in supply chains.  
 
FP3 will thus focus additional resources on facilitating 
women’s role in LED and relationship with men in dairy 
value chains. 
 
Achieving outcomes in both GHG mitigation and gender 
involves trade-offs. Men dominate some activities 
associated with priority mitigation options, such as beef 
cattle intensification in Brazil, and few opportunities exist 
for women to shift to these activities in the near-term. An 
FP3 goal is to identify where these trade-offs can be reduced 
by identifying enabling conditions to benefit women and 
men. 
 
To ensure technical capacities and impacts over the long-
term, collaboration with local universities, training of young 
and women scientists and participation of women decision-
makers in action research are essential.  
FP4 - H4: Overcoming key gaps in climate information, knowledge and methods to effectively target and 
implement climate-informed services and interventions, and evidence of their benefits, leads to more effective 
use of climate information by women farmers and gender-equitable control of productive assets. 
Assumptions  Implementation  
Research on climate adaptation leads to 
more effective use of climate information by 
Research under CoA 4.2 and 4.3 will strengthen 




women farmers and gender-equitable control 
of productive assets. 
 
Other assumptions 
Interest in climate services and index-based 
agricultural insurance, by governments, 
development organizations and funders, will 
continue to grow. 
 
Effective partnerships with relevant major 
organizations and initiatives working in 
climate services, agricultural insurance, and 
food security information and response will be 
maintained and expanded.  
 
Investment in these interventions will be 
responsive to evidence, and will not be 
disrupted by major economic or political 
changes. 
insurance can meet the differing needs of women farmers; 
incorporate those insights into efforts to scale up climate 
services and agricultural insurance; and test the degree to 
which these services can be gender transformative by 
improving control of resources and participation in 
decision-making.  
 
Current evidence will be synthesised and new knowledge 
and evidence will be generated to inform the design and 
implementation of gender-equitable services.  
 
FP4 will contribute to the sub-IDO, gender-equitable 
control of productive assets and resources, through 
methods, insights and evidence that will lead organizations 
to adapting plans and directing investment to increases 
women’s access to, and control over, productive assets and 
resources. At least 40% of farmers that benefit from FP4 
interventions will be women. 
H5: Promoting equitable decision-making in the household will lead to women’s increased control of 
productive resources and increased empowerment. 
Assumptions  Implementation  
Increase female power in the household will 
lead to women’s increased control of 
productive resources and increased 
empowerment. 
 
Political will to involve women in decision-
making. 
 
Investment priorities that recognize women’s 
central role in food security.  
Implementing a program of integrative and strategic 
research to “build evidence” that is informed by gender 
research. CCAFS gender research with FPs and partners 
will build a field-based evidence base to inform, catalyse 
and target context-specific CSA solutions that target women 
and other social groups and facilitate scaled adoption of 
CSA practices. 
 
Ensuring that gender and women’s empowerment are dealt 
with in coordinated climate and agricultural policy, CCAFS 
will work multiple global and national policy partners for 
policies and programs to improve FNS and enable large-
scale low emissions development (LED). 
Building mechanisms to engender finance will involve 
engendering finance tools to overcome barriers to adoption 
and investment in CSA technologies by and for women and 
catalyse the increase of targeted investments in CSA 
technologies across scales.  
 
Enhancing the capacity of local institutions and services to 
close the gender gap includes promoting the use of climate 
services to enable increased adoption of CSA by women. 
All of these activities will contribute to the scaling of CSA 
which increases women’s access to, and control over, 
productive assets and resources.1 The CRP collaborates 
with partners on inputs into global policy processes.  
 
The assumptions include willingness of policy makers to involve women and to implement 
LED, climate services and index-based agricultural insurance; scientific knowledge as a 
desired input into decision-making; CSA practices as a way to increase women’s control of 
productive assets at the local level; improving evidence of successful implementation of CSA 
will lead to scaling it up; investment in these interventions will be responsive to evidence and 
will not be disrupted by major economic or political changes, among others (for a detail 
relation of hypotheses and assumptions see Table 2). In order to evaluate the possible 




hypotheses and assumptions behind them, we will first analyse the results of the projects as 
reported in the OICRs. 
An overview of CCAFS – Phase II: Outcomes on GSI and policies  
 
In this section, first, the main outcomes of gender and policies are presented; after that, using 
information from the interviews, the CCAFS ToC and the GSI strategy and its ToC are 
assessed in terms of the results, hypotheses and assumptions behind the activities. Special 
attention is given to H1 and H5, as they are closely related to the policies for GSI synthesis.  
 
Key policy outcomes on GSI 
Our preliminary results show that the CCAFS program has had a very high impact in gender 
and policies with activities developed in 29 countries, and possible impact in many others, in 
six regions: East Africa, West Africa, Southern Africa, Latin America, South Asia and 
Southeast Asia. We could identify 195 activities with outcomes on GSI reported in the 
OICRs from 2011 to 2020. From 2011 to 2015 (54), OICRS were not standardized, therefore, 
for this report we could not encode the results of these years. Since 2016, 141 activities 
related with GSI were identified. From those, 61 have outcomes on policies for GSI (See 
Table 3).  
 
Table 3. Activities identified per year 








These 61 activities were organized in categories and codes, as explained in the data analysis 
section (See Annex 3 for detailed information). The years 2016, 2018 and 2020 had the 
highest results (Table 3). East Africa (23) and South Asia (18) were the regions with the 










Graph 1. Activities per region




As shown in Graph 2, a significant number of policies, plans and strategies were developed 
with a GSI perspective (29). Developing gender indicators and other activities on CSA (24) 
have helped to advance conceptual frameworks and understanding of gender differences for 
implementing CSA, moreover, this has been informed and analysed with policy makers. At 
the same time, the CCAFS program has developed significant research for empowering 





According to our analysis, most of the activities resulted in policy makers informed about 
GSI issues in climate changes (40) and approximately 24 tools for policy makers were also 
implemented (Graph 3). For instance, documents were produced in Guatemala and Honduras 
that provide evidence and guidance for gender-responsive approaches in CSA for 
practitioners. High empowerment level in CSVs has been shown to bring a positive change 
towards knowledge and capacity enhancement of both women and men (Hariharan et al., 
2020). Indeed, projects implementing empowering activities on CSVs and promoting CSA 
for GSI are expected to have long term impacts, though is very difficult to monitor or 





However, the results also show that access to resources for women (10) and institutional 
strengthening for GSI (7) were low4. Our definition of access for resources referred to access 
 










Graph 2: Type of activities for GSI
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Graph 3. Political outcomes




to loans, insurance, land or any other specific recourse for women and other vulnerable 
groups. In terms of institutional strengthening, we consider institutions created or improved 
for GSI. Therefore, we acknowledge that some outcomes could indirectly provide resources 
for women and strengthen organizations for GSI, although it is not possible to measure or 




Most of the contributions on policies for gender have been made at national level (37), as 
shown in graph 4. It is perceived as a great achievement to involve ministers and members of 
congress, as it is expected that people within high level political positions are the leaders of 
social changes, and thus, their decisions and actions could have a big impact. Yet, during the 
interviews, the role of policy makers was discussed very often. Interviewees agree that 
achievements at national levels are important, but it was clear for them that gender is still not 
a priority for governments, it highly depends on people willingness to commit with GSI 
issues and, in most countries, there are not strong institutions that can reinforce and support 
gender policies. In this sense, many interviewees reflected on the role of social movements 
and civil societies in creating awareness about gender issues, pushing a gender agenda and 
women and other vulnerable groups rights. Moreover, they reflected in the way the program 
prioritized policy makers over activists and social movements and the effectiveness of such 
approach was questioned.   
 
Finally, CCAFS has developed significant research for integrating GSI in existing policies 
and programs of climate change and agriculture outcomes around the world. A recent report 
(Freeman & Mulema, 2021) listed some of the most relevant progress in policies as follows:  
 
• The contribution of CCAFS’ Gender and Social Inclusion Flagship to Africa Group of 
Negotiators Expert Support (AGNES) inputs and facilitation of the finalization of the 
5-Year Gender Action Plan adopted at COP25 included capacity development of the 
AGNES gender group and support for the group’s policy submissions. This effort 
supported the improved capacity of women to participate in decision-making 
processes and gender-equitable asset and resource control. 
• Support to Canada’s International Development Research Centre (IDRC) to increases 
investment in gender equality. 
• Support for a scoping study for the development of a gender strategy for the Kenya 
Dairy Board which contributed to the development of a gender and social inclusion 
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• GSI supported gender mainstreaming in Ugandan and Ethiopian climate change 
policy. 
 
Moreover, teams in different regions work proactively and responsively to ensure close 
alignment between decision-maker interests and priorities across scales local, national and 
global. The idea is to promote policy changes from top-down and bottom up. 
 
Main Challenges 
According to our research, most of the work in policy for GSI in CCAFS has focused on 
working directly with policy makers. This has many implications that were identified in the 
interviews. First, designing new policies takes a lot of time and investments, in the best case, 
a policy with a good degree of gender integration could be created, meaning gender should be 
included in the document from objective down to action plan, with clear resources identified 
for implementation (Gumucio & Tafur-Rueda, 2015). However, the ability to measure policy 
impacts on the ground in terms of the effects and benefits for women is still difficult. Second, 
policy makers may change or lose their position when a new government is elected. This 
creates a big loss in the process, for instance, work in networking, capacity building and 
relationships are strongly affected by this. Third, in general, gender issues are still interpreted 
as “women’s issues” by policy makers in most of the regions; these were mentioned by 
interviewees in Latin America, South Asia and Africa. Finally, budgeting for gender is not 
yet fully embraced by governments and most gender activities do not address any structural 
inequalities. Therefore, an alternative is to improve the work with social movements, civil 
organizations and other stakeholders who might push a gender agenda for the governments. 
 
A synthesis of stakeholder engagements, outcomes, lessons learned and good practices in 
integrating gender considerations in climate change and agriculture policies based on the 
experiences of CCAFS was published this year (Mulema et al., 2021). The goal was to 
advance a theory-informed approach for identifying and analysing stakeholders and 
understanding politics and power relations among stakeholders. It uses a framework of 10 
stakeholder engagement principles developed by CCAFS in 2015 (Vermeulen & Campbell, 
2015) and reflects on instances in which the projects used the principle effectively or if the 
principle could have been taken into consideration for improved effectiveness. The synthesis 
revealed that 1) a critical starting point to identify points of influence, type of stakeholders 
and how to engage them in political changes is the analysis of existing policies and programs; 
2) working with stakeholders with the capacity and interest to address gender considerations 
produces more positive results; 3) mechanisms to address power relations are necessary for 
gender issues to be asserted and integrated in climate change solutions and 4) co-learning and 
co-development of knowledge products cultivates interest and commitment among 
stakeholders (Mulema et al., 2021). Our findings confirm the results of the synthesis, as one 
of the biggest challenges for implementing significant changes in GSI is dealing with and 
attracting different stakeholders in a way that they stay committed to mobilize different 
resources to produce real changes. 
 
Lessons learned 
Involve social movements and civil society organizations 
All the interviewees mentioned the importance of civil organizations; however, the Program 
did not have a clear strategy for involving this type of organizations and most of the research 
and outcomes were addressed to policy makers. In cases like Kenya, Rwanda and Uganda, 
civil organizations were key in helping researchers to access policy makers and convincing 




organizations helped to make gender issues more visible and pressure the governments to 
invest more on GSI. In Asia, women leaders at local level are challenging social norms and 
cultural traditions, creating a window of opportunity for gender-transformative change. 
 
Take in account national and subnational political dynamics 
As one of the main challenges in all the regions is related to the changes in government 
officers every time there are elections, one of the suggestions from the interviewees is to plan 
and schedule meetings and capacity building activities on GSI at the beginning of each 
election term. In this way, policy officers would be aware of the relevance of GSI for climate 




This is a very controversial issue in some contexts. Some feminist activists, for instance, 
prefer that men do not participate of some of the activities. Their argument is that without 
men they have a safe space for women to express themselves. However, for activities on GSI 
for climate change a solution could be to develop capacity building activities addressed to 
men, in terms of gender. Some topics could be toxic masculinities and female leaderships, 
etc. We could not identify any activity on this topic in the program. Another way to do this is 
to separate people in male or female groups for some parts of the discussions, as was 
suggested by an interviewee in South Asia.  
Evaluation of the ToC proposal 
 
The ToC for CCAFS implies that science and policy engagement lead to climate-smart 
agriculture (CSA) implementation and policy and institutional change, which, in turn, result 
in the anticipated sub– Intermediate Development Outcomes (IDOs), IDOs, and SLOs 
(Nelson & Morton, 2020). The main premise behind the Hs is that if women had the same 
access to resources, information and decision making as men, significant impacts would be 
achieved on climate adaptation and mitigation. However, the hypotheses are considering that 
1) changes happen as a linear process of cause-consequence, 2) changes seem to occur as the 
result of rational choices made by actors in key contexts and 3) it looks like “better” choices 
are based on proven knowledge and information. The problem is that some changes might be 
unpredictable, take for instance the crisis generated by the pandemic, and stakeholders might 
act guided by their own interests, which are not based on scientific knowledge related to 
climate change impacts. Consequently, a key aspect of the CCAFS program is the emphasize 
on partnership. This is clearly shown at the program level, where hypotheses are translated in 
“How” the CCAFS ToC should operate. For instance, the “How” for FP1 declares: Working 
with partners to understand what works for policies and governance. This claim gives an 
excellent starting point to work with policymakers. The question is open enough to explore 
different possibilities and research on this topic could lead to understanding better the 
different ways knowledge is used by different stakeholders and how to deal with competing 
interests and motivations behind actors’ decisions. 
 
According to the interviews, the ToC has been useful for high-level of implementation, but 
not so much for the low levels. The Hs serve as a main purpose that guide the interventions, 
instead of explanations or starting points for further investigations. To sum up, these Hs 
include a significant set of tools for implementation and address key aspects to improve GSI 




them rely on the willingness of people which at the same time are considered as rational and 
interest free individuals.  
General recommendations from CCAFS research 
 
Since 2016, research on GSI has identified main points to improve its interventions and 
results, a list of the most significant challenges have been identified by Sophia Huyer and 
other researchers of GSI  (Huyer et al. 2019; Huyer et al. 2020; Gumucio and Tafur-Rueda 
2015; Resurreccion et al. 2019; Partey et al. 2020; Nyasimi and Huyer 2020; Tavenner et al. 
2020): 
 
• Gender indicators and appropriate datasets for robust monitoring and evaluation of 
gender equality outcomes for the different scales of CCAFS work are needed. It is 
important that indicators and data collection instruments be country relevant. Here, 
there is opportunity for coordination between flagships. 
• Non-gender specialists need guidance to carry out sex-disaggregated data collection 
and gender analysis. 
• Concerning CCAFS policy work in general, policy impact assessments of 
development outcomes, including those for gender equality, are an important next 
step. 
• CSA country profiles that include gender and social inclusion considerations are a key 
opportunity to provide inputs to governments and development partners. Here, it will 
be important to coordinate with international actors working on similar initiatives, 
such as UN Women. 
• CCAFS should coordinate with initiatives to promote SDG1, SDG5 and SDG13, 
particularly in relation to workloads and women’s unpaid care activities and highlight 
other possible connections with the other SDGs. 
• Approaches for integrating gender considerations and safeguards into climate services 
business models is important. 
• A critical area for additional research and action is how institutional innovations, such 
as community-based organizations, village savings and loans, and women’s and CSA 
groups, promote equitable CSA adoption and gender equality. 
• To achieve gender outcomes, CCAFS should focus on using evidence on gender and 
social inclusion to inform partnership development and to scale out initiatives. 
• Concerning rural transformation, there exist significant research gaps, specifically the 
effects of migration on gender relations and youth in a context of increasing climate 
variability and change. 
• Improve the understanding of gender and gender mainstreaming as well as to build 
the capacity of policy makers and development practitioners across governance levels 
is necessary.  
• Promote / support raise awareness of gender budgeting in policy as a priority. 
• Increase knowledge base of actors in gender departments and women-focused 
organizations, so that they can effectively collaborate with agriculture and climate 
change institutions. A strong mandate to integrate gender and social inclusion, and to 
work with partners and experts to accomplish this, is necessary for gender 
mainstreaming to occur.  
• CCAFS work on gender has explored main concerns about GSI in CSA and it has 
raised awareness about the gender dimensions and the assumptions involved of CSA 




assumptions and risks already identified in the proposal have proven to be a real 
challenge, like the willingness of politicians to involve women and the investments 
interest in CSA. FP1 has been successful in influencing policy and investments due to 
sustained interactions with decision-makers and the main results are visible in the 
development of CSA policies, with special attention to gender and social inclusion 
and investment in CSA, mainly for Central America and Africa.  
• Likewise, given that many of the successful results of R4D depend on policy and 
decision makers, one of the biggest and more important challenge is stakeholder 
engagement. In this sense, the 10 stakeholder principles proposed by CCAFS are an 
excellent tool to monitor, adapt and improve projects and interventions. 
• In the CCAFS 2016 proposal, emphasise was made on research, partnerships, 
capacity development and Gender Indicators (GI) in each FP. Translating the ToC to 
GI, however, have proven to be very challenging. According to Tavenner et al., 
(2020), most gender indicators in agricultural development are aimed at a project 
and/or population level and not to policy-level. In just in some cases, GI measure 
economic, social, and political/civil representation, but still, strategies on how to 
measure and track progress towards specific policy aims or gender transformation are 
lacking (Tavenner et al., 2020). Hence, robust indicators to measure progress towards 
GSI have yet to be designed, implemented and evaluated.  
• CGIAR main product is knowledge and, therefore, it makes sense to put knowledge at 
the centre of the implementation of the ToC. However, for GSI, as expressed in the 
GSI Strategy (Huyer et al., 2016), social norms, power, cultural practices, people 
beliefs and traditions are key in gender transformation and this implies a different 
perspective for interventions. Moreover, it has been already acknowledged that the 
power and influence of the AR4D programs, as CCAFS, are limited. It was also 
pointed out that scientific knowledge is only one among many influences on policy 
and action, and scientific inputs are not given the privilege of being more "objective" 
or more effective for social changes. 
• Another assumption is that to be able to change a practice or behaviour, people 
usually need to first know and understand the change in practice, its advantages and 
have developed the skills to do this change or, at least, to believe or trust the benefits 
of changing it (Schuetz et al., 2014). Another way to think about this is that 
implementation of knowledge produced by scientists and the adoption of CSA does 
not depend only of rational processes, but it also deals with the way this new 
technology or the CSA practices fit and resonates with knowledge, culture and 
practices that already exist in a particular context. Women could be key translators of 
the situated knowledge, culture and the adaptations needed for the implementation of 
new technologies. In this sense, CCAFS projects show some evidence that context-
specific knowledge can lead to CSA at the local level, but the evidence is not 
systematically organized and accessible.  
• CCAFs Program is already integrating a range of multidisciplinary and scientific 
skills, including agricultural systems and environmental modelling science, 
vulnerability science, scenario analysis, climate science, economics, policy research 
and social science (CCAFS, 2016). As an AR4D program working on addressing the 
complexities of climate change, agriculture and food security, CCAFs needs more 
investment in understanding the linkages and interactions of the different elements 
associated with agriculture, climate change and GSI. Moreover, knowledge produced 
by different actors, as traditional and indigenous knowledge should be also be taken 




knowledge. In general, more qualitative and ethnographic research is necessary to 
understand the cultural dynamics that hold back changes in GSI for CSA. 
• The literature on measuring gender-transformative change indicates that adopting 
gender-transformative approaches and measurement systems begins with a critical 
examination of own institution’s practices (Kristjanson, 2020). The idea is to identify 
how its research practices can contribute to or are currently hindering empowerment 
and broader social change processes (Hillenbrand et al., 2015). CCAFs could be an 
example for other institutions, by creating systematized spaces and processes for 
critically analysing beliefs, attitudes and practices around gender among staff 
members and partners (Chaves & Giller, 2020; Kristjanson, 2020). In this way, 
CCAFs enables gender-transformative approaches and measurement systems to 
identify their roles as key actors and power holders in the social systems it studies and 
intervenes (Kristjanson, 2020). Moreover, the impact of the ToC at CCAFs level 
should be measured to analyse how CCAFS research practices allow or constrain 
women empowerment and social changes processes.  
• A previous research from Nelson and Morton (Nelson & Morton, 2020) proposed that 
a stronger feminist and political science perspective could enable CCAFS to engage 
on GSI issues and questions more effectively. They also propose developing a 
synthesis of lessons learned on gender and climate change to build a research agenda 
and more exploration of equity-focused approaches for achieving gender equality, and 
feminist and political science perspectives on transformative change. 
• Finally, the GSI was formally called a crosscutting Learning Platform in the CCAFS 
2016 Proposal, after that, some authors called it a unit and a flagship. According to 
the interviews, the status given formally does not reflect the work the group does and 
maybe the crosscutting status is not necessarily easy to understand for different actors. 
GSI teams in CCAFS also have faced difficulties, in Latin America, for example, the 
GSI group leadership and members have changed very often and, in other regions, 
GSI actions and responsibilities have been assigned to not experts in gender. These 
difficulties have impacted the results of the projects. Hence, it looks like is necessary 
to give the GSI a clearer status, maybe like a flagship, even if is a crosscutting topic, 
which helps to improve its implementation. 
Contribution story 
 
Even though the evidence could be more closely mapped to the ToC, our findings provide 
evidence that, by using a multilevel governance approach to policy processes, the CCAFS 
program has contributed to anticipated outcomes and that it has played a key role in raising 
awareness about GSI and gender-transformative approaches in agriculture and climate policy 
agenda. However, all the efforts have proved insufficient to achieve the transformation that 
women and girls throughout the world need to see in international and national debates, 
policies, and practices concerning climate crisis. Therefore, our suggestion is to involve civil 
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Annex 1. Interviews information  
 
Interview guide 
During 2021, the CGIAR Research Program on Climate Change, Agriculture and Food Security (CCAFS) is 
developing several synthesis studies of work carried out over the last decade with partners. One of these is a 
global synthesis of gender and social inclusion (GSI) considerations in national and sub-national plans and 
climate finance investment decisions. The main focus is on engagements with governments, but influence on 
private sector or donor organizations is also assessed. For this synthesis, semi-structured interviews with key 
stakeholders working with or within CCAFS will be carried out. Interviewees represent different projects from 
the five regions in which CCAFS has implemented projects and activities. 
 
Product: Implementation of semi-structured interviews with key stakeholders 
In order to learn about the implementation and outcomes of the FP1: Priorities and Policies for CSA in Gender 
and Social Inclusion (GSI), particularly on national and sub-national plans and climate finance investment 
decisions, the following questions will guide the interviews.  
 
Characterization of the interviewer’s work and experience 
 
1. In which projects or activities related to Policies and Gender did you participate in?  
2. In these projects, what has been the biggest achievement in terms of Policies and Investments for GSI? 
Examples, list of results etc. 
3. What have been the biggest challenges for achieving the outputs/results related to Policies and 
Investments for GSI? 
 
Project development and lessons learned 
 
4. Which have been the most important enablers for achieving the outputs/results related to Policies and 
Investments for GSI? If it is necessary use specific cases or examples. 
5. What do you think projects and programs should focus on in the future to be more efficient or more 
effective in improving Policies for GSI in agriculture and climate change sectors? 
 
The GSI and the ToC 
 
6. Past gender equality strategies have proved insufficient to achieve the sea-change that women and girls 
throughout the world need to see in international and national debates, policies, and practices 
concerning climate crisis. ¿What do you think makes CCAFS different from other development 
programs in terms of Policies and Investments for GSI? 
7. In the projects you participated in CCAFS, did you use the ToC approach? How? 
8. In the CCAFS Proposal of 2016, some hypotheses were formulated for the GSI Strategy, four of these 
hypotheses are linked to FPs, while one is cross-cutting. According to your experience, how realistic 
were the hypotheses related with policies?  
 
The hypotheses are:  
FP1 - H1: Improved policies and programs, and increased investments will influence national/ 
state organizations and institutions to adapt their plans and direct investment to increase 
women’s access to, and control over, productive assets and resources, as well as enhance food 
and nutrition security.  
 
Crosscutting - H5: Promoting equitable decision- making in the household will lead to 
women’s increased control of productive resources and increased empowerment. 
 
9. What changes will you make to these hypotheses with your current knowledge?  
10. If the hypotheses were realistic, were they also useful for your work?  









List of people interviewed 
 
Name Position Affiliation Region 
Sophia Huyer GSI Theme Leader CCAFS/ILRI Global Africa 
Tatiana Gumucio Postdoctoral researcher IRI LA 
Nitya Chanana GSI Science Officer CIMMYT South Asia 
Paresh Shirsath Science Officer South Asia CCAFS/CIMMYT South Asia 
Alcade Segnon Postdoctoral researcher ICRISAT West Africa 
Jean Francois Le Coq Project Leader Alliance LA 
Elizabeth Simelton Climate Change Scientist and CCAFS 
Project Manager 
 Southeast Asia 
Fanny Howland Senior Research Associate CIAT LA 
Mary Nyasimi Director and Gender, Social Inclusion 
and Climate Change Scientist 
ICCASA West Africa 




Annex 2. Details of data analysis 
 
Selection of projects and activities for analysis 
First, we selected all the outcomes that reported gender activities, we collected 53 from 2011 
to 2015 and 141 from 2016 to 2020 (See Annex 1 for the complete data base of activities). 
However, activities from 2011 to 2015 have different formats and were difficult to quantify 
and encode. Hence, for the analysis of the outcomes, we focused on reported activities that 
have a direct outcome on policies and GSI from 2016 to 2020. The final database included 
projects from FP1 with strong impact on GSI. For a project to be part of the database it must 
be clear it has an activity to address gender issues and there is a clear political outcome from 
that activity. Therefore, projects that mentioned gender issues but did not mentioned 
activities to address those issues, or projects that mentioned gender activities in general, were 
not included.  For instance, some projects mention a general sentence: “Gender has been a 
priority in all projects and other facilitated activities.” This was not included in the database 
because could not possible to encode the activities. 
 
Some outcomes were not part of FP1, but they have strong political implications, for 
example, “Mobilizing high school students as climate-smart agriculture information 
providers in farming communities in the Philippines. Female students are more likely to share 
than males. This implies that the infomediary potential of female high school students should 
be optimized”. This was included because it has a clear activity and outcome, which address 
a local level of governance and empowerment of women at local level.  
 
CSA projects in general have a strong gender perspective. However, gender activities were 
not always clearly explicit in the reports. Therefore, for this analysis, gender activities on 
CSA and CSV were included when the activity was clear enough to encode it.  
 
Key concepts as Community Level Biocultural Protocols were also taken in account when 
reported gender outcome. Even if the activities not explicitly in gender, the concept has a 
strong multicultural perspective which guarantee an outcome in GSI, which address a local 
level of governance and empowerment of women at local level. Equally, projects directly on 
policies or with a high degree of participatory methodologies for transforming people 






1 Level of impact refers to the geographical scope in which the activity was 
implemented. This does not include expected results in long term, but the level in 
which the program made the interventions. In this sense, it helps to observe in which 
level the program invests most of their resources, time and activities. 
Codes 
• Global  
• Regional 
• National  
• Subnational 
• District 






2 Type of activity for GSI includes a list of activities that we found in the reports 
which were related to GSI. 
Codes 
• Policy analysis (PA4): policies analysed for evaluating the grade of gender and social 
inclusion. 
• Policy models and scenarios (PM&S): includes activities in which policy makers and 
researchers develop future possible scenarios and decide actions for the desirable futures. 
• Capacity building for policy makers (CB4PM): activities for policy makers in different 
levels (national, subnational, local) to understand gender impacts, roles and other issues 
in climate change and agriculture.  
• Capacity building for female leaders (CB4FL): activities with gender leaders in different 
levels (national, subnational, local) to empower them on climate changes issues or in 
different skills to improve their impact. 
• Capacity Building in CSV (CBCSV): refers to activities in the CVS focused on GSI. 
• Gender desegregated data (GDD): Gender household survey in CSV or GDD in different 
productive sectors like, rice crops (Asia), livestock value chain (LA and Africa), dairy 
farmers, etc and different perception of climate change adaptation strategies. As long as 
this information is published in policy briefs or discussed in meetings with policy makers. 
• Analysis of household decision making methodologies (HDM): this is included because 
we assume the first political level as the house level. 
• CSA indicators and research for GSI (CSA): impact and preferences of CSA for GSI. 
• Learning alliances and dialogue spaces for GSI (LADS): this includes projects with 
specific mention of learning alliances as a methodology and, also, projects heavily based 
in meetings, workshops and networking for GSI. 
• Linkages of CC, nutrition and gender (LN): this includes research about linkages among 
climate change, nutrition and gender. 
 
3 Political outcomes: refers to the direct consequences of the activities. This does not 
include expected results in long term, but a tangible outcome as a result of the 
activities implemented. This helps to observe the actors who benefits of receive the 
information, training, benefits of a specific activity.  
Codes 
• Policy makers informed (PMI): activities in which policy makers receive information 
and, hence, they become aware of GSI issues. 
• Policies in CC designed with GSI (PD): activities which result is a new policy with GSI 
perspective. 
• Institutions for GSI (IS): activities addressed to strengthened institutions for GSI in 
climate change and agriculture. 
• Empowered women leaders (EWL): activities focused on empowering female leaders in 
different levels and spaces. 
• Tools for policy makers (T4PM): new information or activities which are useful for 
policy makers in terms of GSI 
• CSA with GSI (CSA): CSA with an explicit GSI outcome or benefit for women and other 
vulnerable groups. 
• Access to resources by women (AR4W): activities which directly provide resources for 
women, for instances, access to insurance for women, policies to promote access to land, 




Annex 3. Main results of coding and analysis 
 
 
 Region Type of activity Level of impact Result - Outcome  
Year SAF WA EA SA SEA LA PA PM&E CB4PM CB4FL CB4CSV GDD HDM CSA4GSI LADS LN Global Regional National SubN Local House PMI PD IS EWL T4PM CSA AR4W TOTAL 
2016 0 1 6 8 3 3 5 3 4 1 4 9 4 10 5 0 2 7 10 10 11 3 15 6 3 6 10 6 2 157 
2017 0 2 3 1 0 3 3 4 3 2 1 0 0 3 2 0 0 3 7 2 2 0 6 5 1 2 2 1 2 60 
2018 2 4 6 3 3 2 2 1 4 6 4 6 0 9 4 2 0 1 8 6 6 2 7 6 1 6 7 8 1 117 
2019 0 1 2 1 1 2 3 3 2 0 1 4 0 5 2 1 0 2 5 4 3 1 3 3 0 1 2 4 3 59 
2020 3 3 6 5 3 4 4 3 4 3 1 1 0 6 5 0 2 3 7 6 5 0 9 9 2 1 5 5 2 107 
TOTAL 5 11 23 18 10 14 17 14 17 12 11 20 4 33 18 3 4 16 37 28 27 6 40 29 7 16 26 24 10  
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